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INTRODUCTION

Welcome to Youth for Christ International! We are so excited that you are a member of
the YFCI family. Our desire is for you to truly know the family you have joined. At the end of
this study you will have completed Level 1 training. May God bless and encourage you as you
move through the pages of this guide.

First, letOs begin by explaining the journey on which you are about to embark. YFCI has
decided all of our staff need to complete a credentialing curriculum. The Purpose and Process
is explained as follows:

Purpose of Credentialing

1. To ensure that staff are competent in ministry, leadership and managerial skills in line
with their individual ministry track.

2. To ensure that staff can articulate and communicate the vision, mission, operating principles
and core values of Youth for Christ International.

3.To foster cohesion and family spirit within the movement.

4. To empower staff so that they can be the custodians and stewards of the YFC Vision,
Mission, Core Values and resources that come into the movement.

5. To promote excellence in all that we do.

6. To keep our staff on the cutting-edge of youth ministry.

7. To assist staff in developing a career path within the YFC movement.
The Process for Credentialing

1. The YFCI Leadership Development Profile will be one of the foundations on which the
curriculum will be based.

2. Link/Liaise with some institutions to see if our staff curriculum can be accredited by
them. (The process is to be concluded by June 2005).

3. Sampling and surveying of where our key staff are:
¥ Academically
¥ Length of service
¥ Ministry involvement

This will assist enormously in the Recognition of Prior Learning (RPL). The initial curriculum

is to be in place by April 2005. * Even if the candidate is a graduate, he/she is requested to go through the
credentialing process.
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SECTION ONE
THE HISTORICAL SKETCH of YFCI

Youth for Christ has a wonderful history. We are truly a movement birthed out of prayer
and the passion of sharing the Gospel with youth. Following are a couple of articles explaining
part of our rich history. The first was published in Christianity Today, November 8, 1985. The
second article was published in YFCI Leadership Series.

Once you have read these articles there are a few questions to answer.

The Youth for Christ movement was born in America in the mid 1940s through an impulse
from the heart of God that simultaneously touched dozens of leaders in different places with a
concern to reach out to the young people normal church channels were missing. Dynamic young
evangelists using revolutionary methods began conducting lively mass rallies in more than a
dozen cities, often under a common name Youth for Christ. By November 1944, it was clear
that some organization should be formed to handle the growing flood of requests to start new
rallies. A Chicago pastor, Torrey Johnson, was elected chairman of a temporary committee. He
opened an office in Chicago and asked Billy Graham to become the first full-time Youth for
Christ worker. Less than a year later, Youth for Christ International Inc. was formally incorporated
with Torrey Johnson as President.

In 1968, we also withessed a development that was to affect the lives and destinies of
millions of young people worldwide. In a little publicized conference early that year on the
Caribbean Island of Jamaica, representatives from sixteen countries created the International
Council of Youth for Christ. The birth of this international coordinating body marked a significant
stage in the development of what had already become a remarkable movement.

One of the earliest and most enduring of YFC mottos was OGeared to the times, but anchored
to the RockO. The phrasing may have passed into history, but the truth the founders expresses
in this way still apply to the YFC ministries active in over a hundred countries. YFC is still very
much Ogeared to the timesO, using contemporary methods to remain on the cutting edge o
youth evangelism, aggressively extending the frontiers of the gospel into todayOs youth cultures.

For the past 60 years, YFC has retained a flexible posture in terms of methodology while
remaining firmly rooted in a strong, biblical faith, never changing its enduring commitment to
Jesus Christ and his inspired word. OAnchored to the RockO.

The methods have changed with the decades. But the over 40,000 full-time, part-time and
volunteer staff who are committed to sharing the love of Christ with every young person, in
every people group in every nation, share a similar combination of flexibility and commitment
as did the early founders. Perhaps, this is why YFCOs founding president, Torrey Johnson, wher
asked about the future of Youth for Christ replied, OThe best is yet to comeO.
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SECTION ONE .. THE HISTORICAL SKETCH of YFCI

1. In what year did YFC begin?

2. Who were the first key personalities in the movement?

3. In what nation did the movement begin?

4. In what ways did YFC influence evangelism around the world?

5. In what year did YFCI begin?

6. Where was the first International Congress?

7. When was the first International Congress?

You will find the answers to the following questions by interviewing your

National Director or the National Board Chair.

8. How did YFC begin in your nation?

9. When did YFC begin in your nation?

10. Who were the key people involved in getting YFC started in your nation?
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11. Who are the current leaders for the ministry in your nation?

12. Is there a written history of YFC in your nation?

13. If yes, please obtain a copy and insert it in this section of your manual. If not, please
consider trying to compile one in order to assist future staff.

14. How, if at all, has this exercise affected your perception of YFC?

15. Do you feel this exercise was beneficial?

16. In what ways?

17. Who is the current President of YFCI?
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SECTION TWO
YFCI DESCRIPTION

Youth for Christ is a missionary movement entrusted with a global vision
and committed to a mission of youth evangelism, discipleship
social involvement and leadership development.

A description is a delineation or outline of something; it is a verbal, word picture. The
description of any organization or movement should clearly and concisely explain the very
essence of who they are. This is true of the above description. When somebody asks what YFC
is, our description can be our answer.

There is one danger in memorizing and quoting a description. The danger is that you will
be asked to expound on it. For example, you might be asked to explain Omissionary movementC
or what it means to be Oentrusted withO. In light of this, letOs dissect YFCOs descriptior

MISSIONARY MOVEMENT B The first thing to notice is that we are a OmissionaryO
movement. Amissionary is a follower of Jesus who, being sent and empowered by God,
participates in the great commission by providing people with an opportunity to be followers
of Jesus. So, when we reach out to youth and provide opportunities for them to be followers of
Jesus, we are Omissionaries.O

You will notice we use the word OmovementO not OorganizationO. A movement is alive,
moving forward, headed toward a goal, always evolving as necessary to stay relevant. On the
other hand, an organization is dead, static, non-progressive, and at times dogmatic. Do you see
why if we choose to stay relevant, we must be a movement?

ENTRUSTED WITH A GLOBAL VISION B This means we have been OtrustedO with
a vision that is larger than our local areas. It is very easy to see only what is happening directly
in front of us, but God is concerned about what is happening to the youth around the world.
YFC has a vision to impact youth not only in each of our respective nations but globally as well.

COMMITTED TO A MISSION OF YOUTH EVANGELISM B We know the reason
we do what we do, is because we are sold out to the idea of sharing Jesus with youth. Our
OMissionO is sharing the love of Jesus with youth, and OevangelismO is the proclamationa
relational, and incarnational presentation and demonstration of the person, work and teachings
of Christ, through which a person is given an opportunity to be a follower of Jesus Christ. This
is the very heart beat of YFC.

DISCIPLESHIP B Generally, when we think of discipleship we think of the Apostles; the
twelve men who followed Jesus throughout his ministry. These were the men to whom the faith
was entrusted. Today though, discipleship is the position of being a learner, and a disciple is a
student, follower, or adherent of any teacher or school of religion . For YFC, this means a
follower of Jesus Christ.
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SOCIAL INVOLVEMENT B When Jesus walked the earth, he didnOt turn a blind eye to
things happening around him. He addressed how people were being treated and gave us instruction
to continue to care for those around us. YFC is committed to sacrificially serve others by
addressing the needs of the whole person through benevolent actions, thus affirming that people
are made in GodOs image.

LEADERSHIPDEVELOPMENT B In YFC we believe all of our staff are leaders. We
are in the position of leading youth into a relationship with Jesus, as well as leading them into
appropriate life styles. Also, a number of our staff are leaders among their peers. Our goal is
to provide training, materials and oversight, necessary for assisting staff to grow and develop
into their full potential.

Leaders are not only adults but also youth. Part of our mission is assisting youth to grow
into their leadershipb abilities as well. Leaders in every age group are necessary to take Jesus
to their peers.
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SECTION TWO .. YFCI DESCRIPTION

1. What is the purpose of a description?

2. Describe a movement.

3. What makes YFC a missionary movement?

4. Explain OEvangelismO in your own words.

5. List some examples of Social Involvement.

(o2}

. Explain OLeadershipO in your own words.

\I

. List some ways in which you display leadership.
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SECTION THREE
YFCI MISSION & VISION

OUR MISSION

To participate in the body
of Christ in responsible
evangelism of youth,
presenting them with the
person, work and teachings
of Christ and discipling them
into a local church.

OUR VISION

As part of the Body of
Christ, to see that every
young person in every
people group in every nation
has the opportunity to make
an informed decision to be
a follower of Jesus Christ
and become part of a local
church.
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Within the organizational genetic code of YFCI is a sense of direction that defines who we
are and what our particular niche is within the Kingdom of God. To clarify this foundational
purpose we have expressed it as our mission statement.

For a mission statement to truly guide us it must be more than well-arranged words. It must be IN
us, providing us with a stable source of direction. This works to guide our ministry together like the
earthOs magnetic poles, supplying us with a fixed location so that we can determine where we are

In addition to our mission statement, there is another core organizational statement which
helps give us direction, providing scope and boundaries for our purpose; this is our vision
statement. Our vision statement is there to guide us by giving us a clear picture of our ideal
future. YFCIOs mission and vision statement are accepted by our staff world wide.

It is very easy to get sidetracked from our true vision. In every area of the world there are definite
needs, and in a variety of ways you, as YFC staff, will be asked to address these. Without our Mission
and Vision Statement, it would be very easy to get pulled off course by diverting our time and
resources, to addressing these very OgoodO projects, but not necessarily OGodOsO projects fo
YFCIOs mission and vision statements help to locate our organization and set it on a unique cours
amid the tremendous variety of ministry options that can be done in JesusO name. These two importal
features serve as rudders steering us through the waters of discipleship and evangelism.

First, YFCI is committed to the Church. Each statement offers a modest assertion that we
want to participate in the Body of Christ. We want to do our part and serve a valuable role in
the Body. As our task gets defined, within each statement there is also a firm conviction expressed.
The young people with whom we work must be guided into the Church if we are to consider
our assignment complete. Taken together, these elements make it clear that YFCIOs relationshi
with and service to the Church must be a genuine value in how we operate.

Itis also clear that YFCI is a youth ministry concentrating on the discipleship evangelism agenda.
Our focus is on lost young people, though we know that there are many others who need to hear the
good news of Jesus Christ. The scope of our vision statement makes it clear that there isnOt
young person on the planet excluded from our ministry potential. But we recognize in our work
among teens the potential for manipulation and even abuse. By being responsible with our
evangelism efforts we will help young people make informed decisions about following Jesus
for a lifetime. And, ultimately, there must be no mistaking the fact that our evangelism efforts
must always synchronize with the larger purpose of making disciples among young people. We
have no intention of dividing GodOs master plan for changing a life.

Finally, there must be no doubt that our ministry energies are dedicated to making Jesus
known. This commitment aligns us with countless others throughout history who have sought
to glorify God by revealing him accurately in the world. There are plenty of good social causes
worthy of our efforts, but they can never be allowed to replace Jesus as the center of attention.

Y F C Os mission and vision have us committed to the Church, focused on youth discipleship anc
evangelism, and centered on the person of Jesus Christ. In addition, Y F C Os commitment to being
diverse and worldwide movement is a deep organizational value that finds its home in these statements
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SECTION THREE .. YFCI MISSION & VISION

1. What is the purpose of a mission statement?

2. What is the purpose of a vision statement?

3. Does YFCI have more than one mission & vision statement?

4. What do these statements have to say about how we serve the church?

5. What must we do in regard to young people in order for us to consider our assignment

complete?

6. How do you think this can be accomplished ?

7. Can we ever skip this action?

8. What makes YFCI different from a OsocialO organization?

9. Do you think it will be easy at times to veer from our mission?

10. Why?

11. Explain the statement OResponsible EvangelismO.
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12. Explain Olnformed DecisionO.

13. What is YFCIOs particular niche in the Kingdom of God?







